Hi Sam, | hope our contributions help with your compilation and we are very 
interested in the project's success! Let us know if/how we can help. 


A. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing 
stands? Alternatively, how do you secure bike and wheels such that you 
can work on them? 


Yes! Our shop has 5 professional Park Tool repair stands, discontinued model 
PRS-2 OS-1, which gives us 10 total stations. These bolt to the floor for 
stability. 


2. Do you use any homemade tools in your shop? Any favorite modifications on 
existing tools? 


Yes! A bolt, nut, and shaped washer assembly is used to remove stuck 
adjustable bottom bracket cups for cup and cone style BBs. Also a cut and 
bent spoke at either end is used to hold two ends of a chain together while 
installing a master/quick link. 
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4. 


Do you re-use cables? Cable housing? Any special methods for organizing 
either? (| understand many community bike shops are already doing this, 
and | regularly do so myself; | hope to quantify for readers how common this 
practice is.) 


Cables are reused if they are at least 2’ in length with no rust or corrosion. 
Housing is reused if it is at least 1’ in length with no kinks or signs of rust. 


With hub overhauls, do you re-use the bearings? 


If they shine up nicely and have no signs of pitting or deformities, yes. 
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Yes 


6. 


Does your shop build wheels with used spokes and/or used rims? 


When building or truing wheels, do you use a spoke compound? If so, what? 
Does the equation change if you are working with used spokes and/or used 
spoke nipples? 

We apply a small amount of shop grease to the shoulder of the nipple (the 
area which makes contact with the rim) and use Boiled Linseed Oil as spoke 
prep on the spokes’ threads. 


. Feedback | received following the publication of How to Rock & Roll 


suggested some bike shops saw its emphasis on reusing parts in conflict with 
the industry’s traditional business model, which relies upon novelty for 
turnover. Does your shop sell used parts? If so, please indicate what 
proportion of your shop’s operating budget these provide for. (Here again, | 
hope to better quantify what | understand to be a common practice.) 

We resell functioning, donated parts and parts we strip off of bikes. The sale 
of used parts makes up most of our revenue each month. 


Does your shop have access to wholesale rates for new bikes or parts? 
Alternately, are you able to access these through intermediaries (other 
shops, connections, etc.?) 


We have accounts with two distributors with limited access to their inventory 
because we are not a retailer nor authorized seller of certain brands.. 


Our paid employees are able to purchase bikes and frames with only some 
brand restrictions. Employees and volunteers that have given a commitment 
of at least 3 months may purchase parts, again with some brand restrictions, 
at cost + 10%. Items we purchase for resale are limited to consumables so as 
to not operate in competition with local bike shops. These include brake pads, 
cables, housing, chains, grips, bar wrap, bottom brackets, tubes, tires, and a 
few others. 


9. Describe your shop’s relationship with other shops in your area. Is yours the 
only nearby location selling used bikes? 


We have positive relationships with other shops, especially because we offer 
something much different than they do. There are a handful of shops that sell 
used bikes and only two (including ours) that offer a Do-It-Yourself space for 
folks to work themselves. 


10.Bikeshare systems are more and more ubiquitous these days, and that’s 
arguably really a good thing, but not everyone has a credit card... Does your 
shop rent bikes? If so, how does that work? 


We used to rent bikes and stopped because the program was underutilized 
and our last two bikes were never returned. 


11.Has your local bike share system donated bikes or parts to your shop? How 
has that worked out? 
The bike share programs have not donated bikes or parts to us. 


B. Repair Services Offered 


12.Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically 
produced parts that are not meant to be cross-compatible. How much does 
this complicate life at your shop? Any secret mix-and-match combinations 
that work out, or does friction shifting emerge as a default? 


We have a teaching shop, so patrons learning bike repair or shopping for 
parts are advised about incompatibilities and we search the Internet 
whenever we’re uncertain. 


13.Campagnolo drivetrain parts are famously rebuildable, but most other 
component manufacturers have taken the opposite approach. Has your shop 
had any success repairing and reusing ‘disposable’ drivetrain parts such as 
Shimano Rapidfire pods, STI levers, Grip Shift levers, sealed bottom bracket 
cartridges, etc.? 


Yes! We use an ultrasonic cleaner to degunk shifters then apply Liquid 
Wrench to unseize anything stuck. Sometimes we must open the shifter up to 
reveal the stuck parts and coerce them gently into motion. Once the shifter is 
indexing reliably, we lubricate it with TriFlow, close it up, and wipe the 
exterior clean. 


14.Beyond maintaining air pressure and replacing tires as necessary, what 
recommendations does your shop provide for avoiding flat tires - tube liners, 
tube sealants, thicker tubes, etc.? Extra points if you have advice for dealing 
with goathead thorns... 


We advise that the best protection against flats is keeping tubes properly 
inflated and investing in a quality tire suitable for their riding. Second and 
third to that, we highly recommend Orange Seal (and definitely not Slime 
which clogs valves) and also stock tire liners for those who wish to have an 
added layer of defense. Most riders in our city get goatheads from cycling on 
sidewalks, so the recommendation to ride in the bike lane when possible is 
also at the forefront of these discussions. 


15.Does your shop’s service menu include drivetrain cleaning? If so, what 
method do you use? 


Yes! In step-by-step form: 


1. Inspect shifters, derailleurs, and sprockets - clean and service or 
replace if necessary 

Check derailleur alignment - straighten if hanger is bent 

Check chain stretch and length - clean and lube if necessary or replace 
Check cables and housing for damage or rest - replace if necessary 
Check High, Low, and B limits on derailleurs 


i al all 


16.Does your shop align or repair any damaged frames or forks? In what 
circumstances? Do you offer any frame modifications, such as adding racks 
or other storage? 


Yes! If a stee/ frame is bent in the rear triangle within 5-6mm, we use the 
Park Tool FFS-2 Frame and Fork Straightener tool. We typically do not use this 
tool to straighten bent forks. Instead, we use the Park Tool FFG-2 Frame and 
Fork End Alignment Gauge Set to check and straighten front and rear 
dropouts. We do not attempt to align or repair frames made from metals 
other than steel. 


For frames that lack mounting points for racks and other storage solutions, 
we recommend using clamps and other mounting hardware. We do not 
presently weld braze-ons, though occasionally file or modify parts of a frame 
to accommodate storage within reason. 


17.Does your shop expend any energy attempting to free seized seatposts? If 
so, what sequence of steps would you recommend? 


Yes! We start with Liquid Wrench applied at the top of the seat tube and 
through the bottom bracket to attack it from both ends. We let it sit for an 
hour and attempt removal with a saddle attached. If the frame is steel, we 
may attempt to pry open the seat lugs gently with a flathead screwdriver. In 
more extreme cases, we secure the seatpost in a bench vise and use the bike 
as a lever to twist it up and off. Sometimes we use a heat gun to expand the 
seat tube. 


18.Factors including lower operating costs and greater material scarcity can 
allow or even encourage some community bike shops to offer repair services 


which mainline bike shops might find overly time-intensive, and thus cost- 

prohibitive. These may include well-understood practices - patching inner 

tubes, for example, or booting tires - as well as less established techniques 
(attempting to straighten bent axles, or remove flat spots from rims, etc.). 

Does your shop offer services not provided by other shops in your area? If 
so, please describe. 


Yes! We have a Do-It-Yourself shop where we provide instruction when 
needed. This means patrons may perform any repair they wish, so long as it 
is done safely. This includes, but is not limited to: 


¢ Rebuilding cup and cone: bottom brackets, headsets, and hubs 

e« Repairing stripped crank arms by installing heli-coils 

e Using tap and die tools to repair threads in the bottom bracket, the 
fork’s steerer tube, derailleur hangers, and other areas with damaged 
threads. 

e Replace broken spokes, stripped nipples, wheel truing, and wheel 
building 

¢« Bringing seized components back to life: shifters, brifters, freewheels 

« Reaming out suitable seat tubes with odd seatpost sizes to more 
common sizes such as 27.2mm 


19.Any experiences to relate with regards to servicing or repairing either carbon 
fiber or bamboo bikes? 


No. 


20.Does your shop service any electric bikes? If so, are you seeing any patterns 
emerge with regards to their maintenance? 


Patrons with electric bikes are welcome to use our space, tools, parts, and 
expertise. We are not knowledgeable in electronics, though we can provide 
repair instruction as it relates to the bicycle’s function. 


21.What other technical questions should this survey be asking - which repair 
scenarios most bedevil the mechanics at your shop? 


Bikes donated to our organization are offered as project bikes to the public. 
They are oftentimes great quality bikes that are 20+ years old. Many patrons 
wish to modernize their bikes, so repair scenarios where sourcing compatible 
parts for their new drivetrains or braking systems are sometimes time 
consuming. Finding reliable resources that explain componentry compatibility 
is always helpful. To date, Sheldon Brown’s page cataloging cranksets with 
their compatible bottom bracket spindle lengths has proven most valuable. 


C. Shop Policies 


22.Does your shop provide any public education on bike repair? 
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Yes! The public is welcome to use our shop, tools, and instruction on DIY bike 
repair days. Staff and volunteer mechanics are available to teach patrons 
repair and maintenance. 


.Does your shop provide public access to shop equipment - bike tools, repair 


stands, etc.? 


Yes! We are mostly outfitted with Park Tools and have almost every bike tool 
imaginable, some custom made. 


24.What steps does your shop take to provide for an inclusive environment? 


25. 


26. 


27. 


We uphold a safe space policy, offer options for learning (watch, read, do), 
and do not judge a person based on the quality or condition of their bike. We 
dutifully observe preferred pronounce and foster an environment where 
everyone's ideas are welcome and can be seen to fruition with great ease. 


Please describe your shop’s policy with regards to repairing and/or selling 
mass market bikes. 


Individuals who ride mass market bikes become quickly familiar with the 
amount of repairs they need and the conversation inevitably occurs where we 
encourage them to consider a more efficient and affordable option. Our shop 
allows folks to do work trade in exchange for what they need, so we try to 
remove money as an impediment to securing a safe, quality bike. We have no 
policy other than helping people fix their bikes, no matter the variety, so long 
as it can be done safely. 


How does your shop learn of product recalls? What action does your shop 
take on them? 


The Bicycle Retailer site has a means of subscribing to recalls. When we learn 
of one we share the information on social media. In the future we’d like a 
community bulletin board in the shop to share this info with patrons. 


How have your shop’s operations been affected by the Covid pandemic? 


Our shop moved to a location 3x the size at the start of the pandemic and we 
lost over 50% of our volunteers. We have been stressed to utilize all the 
potential we have with so little manpower, though we’ve adapted operations 
to a manageable state. 


Rather than be open 5 days a week, offering bike repair, shopping, and 
donation drop-offs, we’ve moved to a model where we offer different 
activities each day. Bike repair occurs on Sundays, Wednesdays, and 
Thursdays, Mondays are for donation drop offs, and Tuesdays are just for 
shopping. 


We sanitize our tools after each repair, use hand sanitizer, and offer masks to 
those without them. We presently require a mask when in the shop. 


28.For media inquiries, whom might you recommend as effective spokespersons 
or advocates for community bike shops and bike NGOs more broadly? | 
would be comfortable discussing individual repair techniques, or the writing 
process, but I lack the background to really talk about the day-to-day at 
community bike shops, and | am certain it would be more useful to refer such 
questions to those who know more. [Depending on the inquiry, my strategy 
would be to either provide the name(s) most often suggested in response to 
this question, and/or those most appropriate in terms of the location. ] 


Any of our staff or volunteers I’m sure would advocate well for community 
bike shops. 


29.Please confirm your name, email address and shop affiliation. And for 
purposes of this book, please indicate if your responses should be attributed 
anonymously. 


Nicole Muratore 


nicole@bikesaviours.org 


Shop Manager at Bike Saviours in Tempe, AZ 


30.Could this project benefit from including any other shops or NGOs in your 
area? If so, please provide contact information. 


Rusty Spoke 
1110 Grand Ave 
Phoenix, AZ 85007 


info@rustyspoke.org 


BiCAS (Bicycle Inter Community Art and Salvage) 
2001 N 7th Ave 
Tucson, AZ 85705 


bicas@bicas.org 


TBAG (Tempe Bicycle Action Group) is a local bicycle advocacy group in 
Tempe, AZ 
info@biketempe.org 


Cheers, 

Nicole Muratore, Shop Manager (she/her) 
Bike Saviours Bicycle Collective 

(602) 429-9369 | bikesaviours.org | @bikesaviours 


